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OPEN SOURCE IS MORE THAN CODE. IT’S CULTURE.

) e

Engaged communities Transparency forces
more rapidly adapt change honesty and authenticity
OPEN SOURCE

- CULTURE |
(@ éé
Open standards Shared problems
preserve business agqility are solved faster
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OPEN INNOVATION LABS

OPEN SOURCING OUR DNA TO ACCELERATE APPLICATION DEVELOPMENT

MISSION

To accelerate the delivery of our customer’s innovative ideas, and create
infectious enthusiasm for building applications the Red Hat Way, by leveraging
community-powered innovation to deliver an outstanding labs experience.

VISION

To empower our customers to deliver the most innovative software
success stories of the 21st century.

RED HAT

OPEN INNOVATION LABS
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CREATING THE SPACE
TO INNOVATE

“By creating a shared space for
testing and developing new open source

solutions, | hope that [the Innovation Lab]

will spur a culture of innovation within
state government and lead the nation
in using technology to bring the

government closer to the people.”

Lt. Gov. Gavin Newsom, 2016

RAYMOND YEE
School of Athens
https://www.flickr.com/search/?license=4%2C5%2C6%2C9%2C10&ad-vanced=1&text=th
€%20school%200f%20athens
Original image: https://en.wikipedia.org/wiki/File:Sanzio_01.jpg
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THE ROAD TRIP
& "i e EXPERIENCE STATE-OF-THE-ART
< 7 APPLICATION DEVELOPMENT AND DEVOPS
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DISRUPTION

RAPIDLY CO-CREATE AN INNOVATIVE
OR DISRUPTIVE PRODUCT
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CRF_RTE THE CATALYST TO CHANGE
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THE CARGO SHIP’S COURSE




LIFE IN THE OPEN INNOVATION LABS



OUR PROCESS

PRE-WORK RESIDENCY RETROSPECTIVE

Discovery session Agile, Lean, DevOps Backlog and roadmap

. CONTINUOUS LEARNING .

PUSH-BUTTON
INFRASTRUCTURE

DEMO DAY

RED HAT
OPEN INNOVATION LABS
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PICTURE YOURSELF AT LABS

APPLY DEVOPS TO A REAL BUSINESS NEED

DECIDE WHICH JOURNEY

ROAD TRIP
DISRUPTION

DIGITAL TRANSFORMATION




PICTURE YOURSELF AT LABS

APPLY DEVOPS TO A REAL BUSINESS NEED

“l want [feature] so that
@ SET UP FOR SUCCESS | can freasor]”




14

PICTURE YOURSELF AT LABS

APPLY DEVOPS TO A REAL BUSINESS NEED

BEGIN DEVELOPMENT

Watch your features come to life
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PICTURE YOURSELF AT LABS

APPLY DEVOPS TO A REAL BUSINESS NEED

EVALUATE PROGRESS Get fast feedback.
Continue or shift direction
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PICTURE YOURSELF AT LABS

APPLY DEVOPS TO A REAL BUSINESS NEED

DEMO THE OUTCOME

Share the MVP
with Stakeholders




PICTURE YOURSELF AT LABS

APPLY DEVOPS TO A REAL BUSINESS NEED

—— N
Continue acceleration with the ©~©\

Red Hat team - —
AN PLAN THE

STRATEGIC ROADMAP

Take the journey on your own ‘
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PICTURE YOURSELF AT LABS

APPLY DEVOPS TO A REAL BUSINESS NEED

People
Process
Technology

BE THE CATALYST FOR
INNOVATION

‘
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DRIVE A CULTURE OF INNOVATION

Through a space that fosters collaboration

8 7 S |
Gy G
m @ LONDON . @
SUNNYVALE S 8 ) @ INNOVATE ANYWHERE
@ < @@ ' » Purpose-driven

\
OSTON
[]
. @@ g
- S @ " . Collaborate and make
o o @ q . Network and share
& @ SINGAPORE

: » Flex and adapt
. o . - Rejuvenate and connect
®)
. @
@)
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Red Hat Open Innovati

Julian Austin
IT Development Mana




\bout Motability C ons Lid

» We support people with disabilities in living life to the full, through access to affordable, worry-free mobility.
We are passionate about providing mobility that changes the lives of our customers and their families

* We lease cars, scooters and power chairs to over 600,000 people with disabilities across the UK. We offer
unbeatable value, and provide award winning customer service

» We run one of the largest fleets in Europe, working with a network of around 5,000 dealers and all the
major car manufacturers. Profits are reinvested for the benefit of customers

* We are owned by the UK’s four major banks - Barclays, HSBC, Lloyds and RBS - and are responsible for
the delivery of the Motability Scheme under contract to Motability, a national charity set up in 1977

+ We are committed to maintaining an efficient and sustainable business, investing to equip our customers
with the mobility solutions they need over the long term

Motability
Operations




Qverview in numbers

Motability
Operations Lid
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We buy over

220,000

new cars each year, and
sell over 650 per day,
seven days a week, into
the used-cor market

Gy sy G

1.8m
allowance
can to lease

ane of cur products

-

We train and work with

18,000

Motability Dealer
Specwhsts ocToss
a network of around

5,000

Moubulity declerships

~

' 94.7%

ICs customeh: satisfaction
rating -the highest

orming orgonisation
nthe an

600 000

customers currently
choose to use the

A+/A1

credit rotings from
Standard & Poor's and

Moody’s respectively

)
~

Overall customer
atisfoct;
independently

measured at

98%

for six

' 92%

of customers renew
at the end of their
lease and

i .
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Our culture survey
measured employee
engogement at
93%
o
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| Agreed extended
Engaged with Red OpenShift trial
Hat on OpenShift PoC (3 months)

Planned to use traditional
consulting services from
Red Hat, but we really
liked the idea of the Open
Innovation Labs

JBoss Fuse becomes
strategic integration platform

|\ JBoss Fuse implemented
‘ redhat

Motabality
Operations




m[hy the Open Innovation | abs?

* Accelerate our OpenShift initiatives & move to Continuous Delivery a
C L

» Opportunity to work side by side with Red Hat experts
Exposure to a new way of working

Immerse the team in a new environment

Act as a further catalyst to increase business agility

Motabality
Operations



What went well
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Challenges we faced

Tores o ety v el gy o preyta . el nalie
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The lab is helping create the bridge linitially thought this was going
between developers and infrastructure to be an extended training
g course about OpenShift but it’s
) - been so much more than that!
= More than pleasantly
| s
/ The more hands-on\ surprised on the progress N
5 eXpSeri?nce of we’ve made in such a =/
hift | get th - ) :
e ket The short time y (" Really enjoyed the first few days )

of the “design week”. We
probably covered more in 3 days
than we would do in 3 weeks if

we tried same exercise ourselves Y,

learning curve doesn't
come for free but I'm

grateful for the
opportunity to pair up Can we stay here

with the Red Hat guyy longer?? ©
==z
U
Lo LW
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Started Cluster migration from Vehicle Imaging
Pair-Programming, Dedicated93 41035 go-live on
TDD, : ' Dedicated

Example-Mapping & (3 days)

Event Storming

Created Platform team to build
OpenShift OCP on AWS (with
Red Hat Engineers) using
Infrastructure-as-Code

Started 2" project
(Vehicle Imaging) on OpenShift

¥ Migrated to OpenShift OPENSHIFT
Dedicated 3.4 from Lab DEDICATED

environment by Red Hat®

Returned team to our offices to continue
project with a Global Agile/CD Consultancy

Motability on-site
Operations ]




Enhancing Legacy storefront technology with new

\ehicle Imagmg technology hosted on OpenShift Dedicated
Vauxhall £14,425
ZAFIRA Z0DT) ELEGANCE SDR (ISIAIS)O 3 ) ' Legacy
" T storefront
hosted in
data centre
| Vauxhall £11,100
bnsignis Elite 2.0CDTI Sdr Hatchback Manual @ ox'er ot
[ :
I I‘:::v::‘:l:.lo(bhs&mu&-kuam-l. DV64KFE / eate- fomcaon £11,100
| — s B —
- aam m mm o Em o . I | ::; -M;eou-aradv$
\ | | n—  aarsararsasarises
I |1 ey T
New image counter & I - - '
carousel hosted on I I
OpenShift I | B
OPENSHIFT ' :
DEDICATED e ey
by Red Hat®

"‘O(Jt)lh'.y
Operations




New Customer Engagement Platform on OpenShift

mcome  — o
Comtomer Sesech =

[ C O © spplication-ui-mo-dema Ifeamol cpershiftappscom | M @ O G 3

e

Zxs Motability | 22

To get started, please enter the
customer's National Insurance
number and date of birth

National Insurance number

For example QQ 123456 C
2 letters 6 digits 1 letter

| [
Date of birth

For example 21 06 1980
Doy Month Year

\

>

| s

I « C O @ apptication-ui-mo-dema Heamot opershiftappsco

e
w5

Motability | Sois o .

el Cotn

Answer these questions

to determine whether the

customer is eligible for

the Motability Scheme

Which does the

The customer must receive one of the four mobility ollowonces
listed below in order to be eligible for the Motability Scheme

o >

™ e O G

Higher Rate Mobility Component of the Disability Living

Allowance {DLA)

Enhonced Rate Mobility Component of the Personal

Independence Payment (P1P)

‘@ G 0 [ @ Secure | hitpri/consolemort.openshift.comycomso

Motability
Operations Lid
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C O @ appticanon-ui-mo-dema Ifeamol cpenshiftapps.co. « ™M * O G ?

< Back to driver details

Select the vehicle that the
customer will be leasing

[ VTN (Vehicle Type Number) By vehicle

Moke
Vauxhall
Model
[ Please select a model - J
O G
»
2
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* Business integrated into teams gcusbomer -
o U IR RT T | L LT e
« Focus on Business Value ‘5§Q)_fgg %?&""‘jﬁg gxg._%%g-‘—uzgf*%h_
Delivery maturity §é§§‘ o) 4ﬁ§§‘§!”“ Sans E@'g‘i‘;’?
'gat=-=digiGal
* Infrastructure-as-Code ol

» Cost of infrastructure platform significantly lowe.
» Speed of environment provision
« Business bought into new ways of working

* Project-based teams, but looking to evolve to product-based

Motabality
Operations
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Disclaimer

This document includes information that is commercially sensitive and confidential. Under
no circumstances should it be copied,
reproduced or disclosed to third parties without the prior written consent of Motability
Operations Group plc.

Motabality
Operations




IF A PICTURE TELLS A THOUSAND
WORDS...
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READY TO INNOVATE?
LET’S GET STARTED.

,0 Set up a discovery session

G Request more info

f‘( -0 oea’
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WHERE TO NEXT?

Partree Customer
Presantation Préesentation
Contquwing o Open Innsvation
Service Mesh for Lad Experience -
an OpenShift- Mctabaity
Kubernetes Cluster  Operation’s Story
Roderto Casvla, Julion Austing 1T
Senvor Pre-Ssles Development
Engineev & James  Mandger - Motabiity
Sherfow, Senwor Operations, Jeremy
Systems Eaguneey - Sronry Dector &
AV Networks Tiem Boattee,
Engagement Lead,
COpen innovation
Labs - Rea Hat

Orinks Reception & Networking
(Foyer Level O)

All ways on, mostly

connecled, always

Integrated, the AP|
economy

Pt Prosser, Senpr

Soludion Arciatect,
e Hat

Demo Zone
(Churchill)
M. MMM
Sames Afen, nesd & Modlie App
Sotution Acchdect Plattarm
Redt Hat Jors Walton, Semaor
: Solytron Archntect,
Rex! Hat
Q redhat
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((((((((IMPORTANT )))))))

Please MAKE A COPY of this
template to your Google drive PRIOR TO ANY editing.

To select backgrounds with text formats
e go to Slide > New slide or right-click within existing slide

e and select “Apply layout” from menu

There are several slide background options, an intro slide, and a closing slide available, as well as a few of the
templated slide formats from the corporate template.

For help getting started, visit http://brand.redhat.com/applications/presentations
to download the official Red Hat Presentation Guide

For more information on how to use this template within Google Slides,
view this step-by-step guide.

39 CONFIDENTIAL - FOR INTERNAL USE ONLY


https://docs.google.com/a/redhat.com/presentation/d/1Qqm0_aAe-t6sxD1WHkLsQjtQvRrMzk_KZMtffbsiSKc/edit?usp=sharing

CORPORATE

PMS 1797
298852

20400
#CC0000

SECONDARY

PMS 3035
100 2518 72

06583
#004153

@ i,

PMS 1805
2988522

16300
#A30000

BRAND COLORS

Use ONLY the colors outlined below in your presentation.

PMS 1815
29885 42
13000
#820000

DARK GRAY
00085

767676
#4C4C4C

RICH BLACK
60 40 40 100
000
#000000

LIGHT GRAY
00015
220220220
#DCDCDC

WHITE
0000
255 255 255
#FFFFFF

When creating charts,
graphs, and tables use the
corporate and secary color
pondalettes.

‘ redhat



DON’T PLACE CONTENT IN/ON
LOWER RIGHT HAND CORNER

This is because this space is reserved for shadow man only.
Please also avoid if possible, placing content in top left corner.
In other words, use the area between corners.

- ey
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ICONS

Red Hat icons use simplicity to explain complex ideas and key concepts.
Icons can be used alone, with a polished fill, or on a round button.

To download, visit: http://brand.redhat.com/elements/icons.

=54~ B B S

BASIC POLISHED BUTTON

- en
FORUM 42 CONFIDENTIAL - FOR INTERNAL USE ONLY ‘ red! 1% 14



TIMELINE

Use these elements when creating a timeline. Copy and paste these graphics to your slide
before changing the size and content of the elements.

Insert text

‘00 ‘00

Insert text

43 CONFIDENTIAL - FOR INTERNAL USE ONLY
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CHART ELEMENTS

Use these elements when creating charts. Copy and paste these graphics
to your slide before changing the size and content of the elements.

Primary box, resize as needed

Insert text

Secondary box, resize as needed

Insert text

Secondary box, resize as needed
Insert text

Secondary box, resize as needed

Insert text

-y ep

FORU M 44

Dotted line

Solid line

Arrow line

<

Large arrow, resize as needed Plus sign, resize as needed

CONFIDENTIAL - FOR INTERNAL USE ONLY
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TABLES

Using the table tool in Google Slides, you can create basic tables for your presentation.
Make sure to use only corporate and secondary colors.

Sample chart template

VALUE VALUE VALUE VALUE

value value value value
value value value value
value value value value

Sample chart template

VALUE VALUE VALUE VALUE

value value value value
value value value value
value value value value

-y en
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CODE SNIPPET

When referencing code snippets, use the template below. Resize the snippet box to the
appropriate size for your text.

Type code snippet here

-y ep
@ FORUM 46 CONFIDENTIAL - FOR INTERNAL USE ONLY ‘ redhat



M RED HAT

€ FoRum_

SOPe. WDIE L

PRESENTATION TITLE
SHOULD NOT EXCEED TWO LINES

Subheading goes here

Presenter
Presenter’s title
Date

47 CONFIDENTIAL - FOR INTERNAL USE ONLY
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INSERT DIVIDER COPY
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INSERT DIVIDER COPY

CONFIDENTIAL - FOR INTERNAL USE ONLY
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INSERT DIVIDER COPY
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INSERT DIVIDER COPY

CONFIDENTIAL - FOR INTERNAL USE ONLY

- redna!



INSERT DIVIDER COPY
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INSERT DIVIDER COPY
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8:00AM—9:00AM
NAME OF TOPIC

8:00AM—9:00AM
NAME OF TOPIC

8:00AM—9:00AM
NAME OF TOPIC

8:00AM—9:00AM
NAME OF TOPIC

@?&UN 54

AGENDA

Date and/or title of event

8:00AM—9:00AM
NAME OF TOPIC

8:00AM—9:00AM
NAME OF TOPIC

8:00AM—9:00AM
NAME OF TOPIC

8:00AM—9:00AM
NAME OF TOPIC

CONFIDENTIAL - FOR INTERNAL USE ONLY
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CLICK TO ADD TITLE

CONFIDENTIAL - FOR INTERNAL USE ONLY
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CLICKTO ADD TITLE

Click to add subtitle

Insert paragraph of copy here. Do not exceed 40 words.

° Bullet
° Bullet
° Bullet
56 CONFIDENTIAL - FOR INTERNAL USE ONLY



CLICKTO ADD TITLE

Click to add subtitle

COLUMN HEADING COLUMN HEADING
ALL CAPS, TWO LINES AT MOST ALL CAPS, TWO LINES AT MOST
Click to insert text

-y ent
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CLICK TO ADD TITLE

Click to add subtitle

Insert paragraph of copy here. Do not
exceed 40 words.

° Bullet
e Bullet
e Bullet

CONFIDENTIAL - FOR INTERNAL USE ONLY
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CLICK TO ADD TITLE

Click to add subtitle

-aep
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CLICK TO ADD TITLE

Click to add subtitle

Click to add text Click to add text Click to add text
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CLICK TO ADD TITLE

Click to add subtitle

COLUMN HEADING, COLUMN HEADING, COLUMN HEADING,
ALL CAPS ALL CAPS ALL CAPS
Click to insert copy Click to insert copy

Click to insert copy
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CLICK TO ADD TITLE

Click to add subtitle

-y
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CLICK TO ADD TITLE

Click to add subtitle

Click to add text

-y ep
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CLICK TO ADD TITLE

Click to add subtitle

Insert paragraph of copy here and logos in

box to the right.
° Bullet
° Bullet
o Bullet
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CLICK TO ADD TITLE

Click to add subtitle

Insert paragraph of copy here and logos in
box to the right.

° Bullet
e Bullet
e Bullet

-y ep
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CLICK TO ADD TITLE

Click to add subtitle

OPTIONAL HEADLINE

Insert customer summary. Include product
software. Do not exceed 40 words.

“Insert customer quote”
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CLICK TO ADD TITLE

Click to add subtitle

-hep
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CLICK TO ADD TITLE

Click to add subtitle

SUBHEADING SUBHEADING SUBHEADING
MAX OF TWO LINES MAX OF TWO LINES MAX OF TWO LINES
Click to add text Click to add text Click to add text
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@ FORUM 68 CONFIDENTIAL - FOR INTERNAL USE ONLY ‘ redh.a



CLICK TO ADD TITLE

Click to add subtitle

SUBHEADING, MAX OF ONE LINE
Click to add text

SUBHEADING, MAX OF ONE LINE
Click to add text

SUBHEADING, MAX OF ONE LINE
Click to add text
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CLICKTO ADD TITLE

Click to add subtitle
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